How to Hire an Arborist

'YREE CITY USA. Around the home or along the avenue, trees are one of our
most valuable assets. They are also a long-term investment. Like
BULLETIN any investment our trees require careful decisions and the
occasional advice and service of a professional. In the world of
No. 6

trees, arborists form the cadre of specialists who can safeguard

your trees and save you from the long-term consequences of their

neglect or the wrong decision. In this issue, learn how you can
Dr. James R. Fazio, Editor * $3.00 Judge when to call an arborist and how to select the right one.
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S0, You Need an Arborist...

Hiring a tree care specialist deserves all the consideration
and caution that goes into selecting a banker or home builder.

A mistake can be expensive and long-lasting, but the right
choice can assure health, beauty and longer life for your trees.

Twelve Tips for Selecting an Arborist

Check in the phone directory, usually under Trees, Tree
Service or Tree Care Service. Although anyone can list
themselves in the yellow pages, a listing at least indicates
some degree of permanence.

Beware of door-knockers. Most reputable companies have
all the work they can handle without going door-to-door.
Door-knockers are especially common after storms when
non-professionals see a chance to earn some quick money.
Often, storm damage creates high-risk situations for both
workers and homeowners, and there is opportunity for
even more damage to trees and shrubs if work is not done
correctly.

Find out if the arborist is certified through a local
certification program or the International Society of
Arboriculture. ISA’s program is available to arborists
nationwide and requires appropriate training, experience
and knowledge as evidenced by successfully completing

a standardized application and testing process. In some
cities, arborists are required to have a license. Check with
city hall, then use only an arborist who is in compliance if
licensing is included in your community’s ordinances.

Ask for certificates of insurance, including proof of liability
for personal and property damage (such as your house

and your neighbor’s), and workman’s compensation. Then
phone the insurance company to make certain the policy
is current. Under some circumstances, you can be held
financially responsible if an uninsured worker is hurt on
your property, or damage is done to a neighbor’s property!

Ask for local references — other jobs the company or
individual has done. Take a look at some, and if possible,
talk with the former client. Experience, education and a
good reputation are signs of a good arborist.

Determine if the arborist is a member of any of the
organizations listed on our website
arborday.org/bulletins. Membership does not guarantee
quality, but lack of membership casts doubt

on the person’s professionalism.

Never let yourself be rushed by bargains (“If you sign an
agreement today, I can take ten percent off the price...”).
Never pay in advance.

Have more than one arborist look at your job and give

you estimates. Don’t expect one to lower a bid to match -
another’s, and be willing to pay for the estimate if
necessary; but two or more opinions and cost estimates are
worth your extra effort.

A good arborist will offer a wide range of services (pruning,
fertilizing, cabling/bracing, lightning protection, pest
control, etc.).
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Avoid arborists who routinely top trees.

A good arborist will recommend topping a tree only under
rare circumstances (such as to save the tree after severe
physical damage to the crown, or for the decorative effect of
pollarding in a formal setting or restricted space).

A conscientious arborist will not use climbing spikes if the
tree is to remain in the landscape.

Beware of an arborist who is eager to remove a living tree.
Removal clearly should be a last resort.

Price

Tree care costs money. But considering that trees can
contribute up to 15 percent of your property value, the expense
of proper care is one of the best investments you can make. Tree
care, like personal health care, is not the place to cut corners.

Reputable arborists have made large investments in
equipment and training. Trucks, hydraulic booms, chippers,
sprayers, stump cutters and chainsaws represent major capital
investments and maintenance costs. Labor, insurance, safety
training and continuing education add to the overhead. The
price charged for a job reflects all these costs as well as a
reasonable margin of profit.

Remember that pruning is an art. The arborist’s skill and
professionalism may be more important than a low bid.

Here are two good ways to save on the cost of tree care:

Schedule your work well in advance, maybe as much as

six months. Most arborists are busy, and many services
must be done during a certain time of year. By allowing the
company to schedule your work in advance and, if possible,
when other work is at low ebb, you may be able to arrange!
a savings on price.

If you can get together with several neighbors who also
need work done, you may be able to interest a company in
a group discount.
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your trees remain healthy. Sometlmes this kind of inspection/ o
preventative maintenance program is calléd Plant Hedlth Care. -
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Contractlng Arborist
Services

In municipalities not having their own tree-care
staff, contracting with local arborists is usually a better
alternative than giving untrained employees from other
departments the responsibility for care of the street and
park trees. When contracting is used, each municipality
has its standard forms and procedures. However, due to
the unique nature and needs of tree care, there are special

considerations worth noting. Most of the tips on pages 4 and

b are just as applicable for a local government as they are
for individual property owners. In addition, the following
suggestions are offered:

M Since most contracts must be awarded to the lowest
bidder, be sure to place adequate screening criteria in
the work specifications. Examples include a minimum
amount of insurance coverage and years of experience,
evidence of equal opportunity hiring practices, ete.

Be specific in how the tree-care work is to be
performed. Standards established by the American
National Standards Institute (ANSI) are available on
pruning. This document and a companion ‘how-to’ book,
Best Management Practices - Pruning, are available
from the International Society of Arboriculture (refer to
arborday.org/bulletins).

Require that the successful bidder possesses adequate
equipment to do the job.

Require that all work be listed that was done in

the region and was over a certain dollar value. This
enables an adequate check on past work performance,
and prevents the bidder from listing only selected
references that he or she knows will provide
endorsements. ,

Provide the contractor with a flier or information
packet to distribute to homeowners in advance of any

N N

work done in their vicinity. This eliminates the surprise

element and explains what kind of tree work will be
done, why the work is necessary, and when crews

will be in the area. Also include the name and phone
number of the contractor or whoever should receive
questions from the residents.

Use newspaper and radio to announce contract awards
and explain what tree work will be done.

Arborlsts and te Urban Forestry Program

buny epur.

Educatlon and
Continuing Educatlon

Education as an arbonst can begin w1th on-the-job
training, an associates degree from a college or vocational
technician’s program, or a baccalaureate degree in urban
forestry, horticulture or a related field. For anyone with
an interest in the green industry, initial opportunities for
education and entry into the profession present no barrier.

For the employers of arborists, both private and
governmental, the challenge is in providing continuing
education opportunities. Continuing education is essential
for keeping arborists in pace with the latest discoveries
about trees, soils, chemicals, insects, diseases and the many
techniques of arboriculture. It is also essential to maintain
arborist certification and to keep employees up to date with
state and local laws, or regulations resulting from such
federal legislation as the Environmental Pesticide Act and
the Occupational Safety and Health Act.

Perhaps most importantly, continuing education boosts
morale. Everyone from the worker who feeds limbs into
a chipper to the experienced foreman has a desire for
advancement and the chance to learn and to grow as
an individual. Continuing education is the key to these
opportunities and at the same time can help build pride,
contribute to safety, increase job satisfaction, and reduce
turnover.

Communities providing continuing education for tree
workers can qualify for points toward a Tree City USA
Growth Award. Contact your state forester’s office or the
Arbor Day Foundation for an application form and complete
list of qualifying activities.

TREE CITY USA
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Standard 1: A Tree Bdérd oi' )
Standard 2: A Tree Care Ordm,%n
Standard 3 AnAnnua.l Commum,

plaque and community entrahce signs. Towns and cities of every
size can qualify. Tree City USA application information is available.
from your state forester or the Arbor Day Foundatlon
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