BILL NO. 463 ORDINANCE No. Y9

INTRODUCED BY: Trustees Slama, Young, Graves, Fortune & Whitmore

AN ORDINANCE ADOPTING AN ANNUAL BUDGET FOR THE VILLAGE OF
TWIN OAKS FOR THE YEAR 2015:

BE IT ORDAINED by the Board of Trustees of the Village of Twin Oaks, St. Louis County,
Missouri, as follows:

Section 1. Pursuant to the provisions contained in Section 67.010 R.S.Mo., the Board of
Trustees of the Village of Twin Oaks hereby adopts an annual budget for calendar year 2015 as per
Exhibit “A” attached to and incorporated in this Ordinance by reference.

Section 2. The important features of the budget and a summary are included in an
accompanying natrative.

Section 3. This Ordinance shall be in full force and effect from and after its passage as by

law provided.

PASSED and APPROVED this | 3 day of December, 2014,

L
&

Dennis L. Whitmore
Board of Trustees

First Reading: _|Z-3- 2.01Y

Second Reading: {2-3-2.01 Y
ATTEST:

Kat;_T;y R Rﬁge E-: 25

Village Clerk




VILLAGE OF
TWIN OAKS, MISSOURI

ANNUAL OPERATING BUDGET

FOR THE FISCAL YEAR
ENDING DECEMBER 31, 2015



1393 Big Bend Road, Suite F + Twin Oaks, MO 63021
(636) 225-7873 + fax (636) 225-6547 + www.vil.twin-oaks.mo.us

January 19, 2015

To the Honorable Chairman Whitmore
And Members of the Board of Trustees

Dear Board Members:

This transmittal letter accompanies the Annual Operating Budget of the Village of Twin
Oaks for the fiscal year commencing January 1, 2015 and ending December 31, 2015.
This budget was approved unanimously by the Board of Trustees at its regularly
scheduled meeting on December 9, 2014. This budget complies with Chapter 67 of the
Revised Statutes of the State of Missouri which sets forth a number of requirements that
expenses may not exceed projected revenues together with any unencumbered reserve
funds from prior years.

This budget contains a Forecast of Revenues and Expenses for the Fiscal Year Ended
December 31, 2014. This forecast represents the Village’s Revised or Adjusted Budget
for that period. It is based on actual revenues and expenses for the nine months ended
September 30, 2014 combined with estimated revenues and expenses for the balance of
the fiscal year.

The budget for the fiscal year ending December 31, 2015 is based on a number of factors.
It was created during the course of several Board of Trustees work sessions. The first
step in this process was the creation of the aforementioned Fiscal Year 2014 Revised
Budget. This was then included with actual operating results for the five fiscal years
ended December 31, 2013. These figures provided a basis for comparison and estimation
of future revenues and expenses. Estimates of future revenues and expenses were then
adjusted based on known or estimated changes anticipated to occur in Fiscal Year 2015.

Highlights are as follows:
REVENUES:

e Sales Taxes — Because the Village is an “A-City” which means it retains most
sales taxes collected within its borders, it is both wise and fortunate to have
emphasized economic development a number of years ago. Creation of the
Schnucks and Shop-N-Save shopping developments has provided the Village with
the highest per capita sales tax revenues in St. Louis County. During Fiscal Year
2014, sales tax revenues are anticipated to rise over 9% to about $1,015,800 in
Fiscal Year 2014 from those of the prior year. In large part, this is considered the
result of economic recovery from both the



recession of 2008-2009, as well as sales volume erosion from retail sales
developments in adjacent geographic areas. While the rate of sales tax revenue
recovery is not known, the Village is conservatively estimating revenues to
increase at a rate of about 2.5% to about $1,041,500 in Fiscal Year 2015.
Property Taxes ~ Property tax collections are anticipated to increase about 5% in
Fiscal Year 2014 over those of the prior year, largely as a result of timing of
collections. Property valuation has remained stable. However, there was only
minimal new construction in the Village during 2013. Consequently, property tax
revenues are anticipated to rise in Fiscal Year 2015 principally as a result of
inflation.

Intergovernmental Taxes — In Fiscal Year 2014, Intergovernmental taxes grew
largely on the strength of stronger state collections and a periodic increase in the
Villages cell tower franchise fee. Increased collections are not anticipated in
Fiscal Year 2015.

Grants — In January 2013, the Village was awarded a grant for additional facility
development within its park by the Municipal Parks Association. That project
was substantially completed by December 31, 2013. The Village anticipates use
of an additional grant related to stormwater remediation in Fiscal Year 2015,

EXPENSES:

Court — The Village anticipates establishing its municipal court during Fiscal
Year 2015. First year expenses of about $8,000 are included. Revenues are
anticipated in Fiscal Year 2016,

Personnel Services — Personnel costs increased in Fiscal Year 2014 largely as a
result of incurring additional health care costs related to the Affordable Care Act,
Personnel costs are anticipated to rise in Fiscal Year 2015 as a result of a
combination of factors, including rate changes and additional part-time hours,
Administrative and Operating - Administrative and operating costs are expected
to increase in Fiscal Years 2014 and 2015 as a result of a number of factors,
including additional insurance, information technology, leaf vacuuming, events
costs and the like. -

Police costs are contractual in nature and so is their increase.

Lease costs substantially represent the rental costs related to the village hall which
is contractual in nature. The rate for Fiscal Year 2014 was negotiated in 2013, Its
rate of increase is expected to moderate in Fiscal Year 2015,

Repairs and Maintenance. — Repair costs in particular are difficult to estimate
given the relatively small scale of village operations, The management intensive
nature of such expenditures also tends to impact both their frequency and amount,
Capital Additions — Beginning with this budget, included in the budget package is
a schedule of additions. While capital additions in Fiscal Year 2014 cxceeded
those of the prior year, they were substantially below budget.- Capital additions in
Fiscal Year 2015 are anticipated to be about $1,535,000. This amount is
substantially impacted by anticipated spending of about $1.4 million on a new
Village Hall.




OTHER SOURCES OF FUNDS ~ This caption includes approximately $1.3 million in
anticipated bond sale proceeds related to financing for the aforementioned new Village
Hall.

FUND BALANCE - Al of the Village’s funds carry significant fund balances; the
amount by which assets exceed liabilities. The Village’s General Fund, in patticular, is
anticipated to have a fund balance of about $811,000 at the end of Fiscal Year 2015.
This represents over 150% of estimated operating costs.

The Village’s strategic plan underlying this budget may be characterized as one that
continues to provide a wide-range and superior level of services to village residents and
business owners in a cost effective manner while at the same time continuing to
responsibly improve those services and the Village’s investment in capital assets, [
belicve this budget adequately meets those objectives. -

This budget represents a significant amount of work on the part of both the Board and
staff. Tappreciate the efforts and contributions of both in the preparation of this budget.

Respectfully submitted,

ety Recq

Kathy A. Runge
Village Clerk/Controller
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VILLAGE OF TWIN OAKS, MISSOURI

CONSOLIDATED STATEMENTS OF REVENUES, EXPENSES AND FUND BALANCE
FOR THE THREE FISCAL YEARS ENDING DECEMBER 31, 2015
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VILLAGE OF TWIN OAKS, MISSOURI
BUDGETED CONSOLIDATING STATEMENTS OF REVENUES, EXPENSES AND FUND

BALANCE

FOR THE FISCAL YEAR ENDING DECEMBER 31, 2015
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VILLAGE OF TWIN OAKS, MISSOURI
FORECASTED CONSOLIDATING STATEMENTS OF REVENUES, EXPENSES AND FUND

BALANCE

FOR THE FISCAL YEAR ENDING DECEMBER 31, 2014
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VILLAGE OF TWIN OAKS, MISSOURI
CONSOLIDATING STATEMENTS OF REVENUES, EXPENSES AND FUND BALANCE
FOR THE FISCAL YEAR ENDED DECEMBER 31, 2013
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VILLAGE OF TWIN OAKS, MISSOURI - GENERAL FUND
STATEMENTS OF REVENUES, EXPENSES AND FUND BALANCE
FOR THE SEVEN FISCAL YEARS ENDING DECEMBER 31, 2015

c:w

~ Sales’]
$ 329,048 $ 293395 $ 293,575 § 304,939 $320311 $ 311,000 $ 341,300 § 349,900
126,508 106,022 118,534 117,305 108,886 115,000 124,800 128,000
455,556 399,417 412,109 422,244 429,197 426,000 466,100 477,900
; ‘ . 12048 29348 23,575 29,500 30,000
: P ; 215 : =D 200 300
- 130 433 467 463 450 500 600
- 130 433 12,730 29,811 24,025 30,200 30,900
1,881 2,048 2,179 2,442 2650 2,000 3200 3200
1,584 1,580 1,580 1,693 1,629 1,400 1,700 1,700
6,021 6633 6,734 7377 7,517 8,000 8600 8600
1,079 1,019 1,028 1,113 1,025 800 1,100 1,100
10,565 11,280 11,521 12,625 12,821 12,200 14,600 14,600
1,200 {225 100" 1,000 1,950 1400 1,800 1,800
e 100 L b 50 e =
e S TR 100 100
175 400 RO o300 - 2Ts 505 Uh300 300
55 AL 40 10 20 100 100
45,701 50,700 49,591 49,347 41,970 47,000 48,600 49,700
2,300 3,700 3,250 3250 3250 2075000 A0 3,300
12,096 12,09 12,096 12499 14516 14515 14600 14,900
= o = - 650 - - 5
62,027 68,241 67,252 68,461 69,071 66,360 68,800 70,200
: T e L & 9,871 . S
R ol S 11458 Todoliet 18,900 14515 15800 i
13,630 15,805 2,617 5,774 42 . 1,700 200
13,630 15,805 14,075 12,175 18943 14515 17,500 200
21,586 15,831 4,585 2716 2491 2700 6300 6300
563364 510,704 509,075 530951 572205 545800 603,500 600,100
jblume\D XVOTO Fin S1s\201 ¢
FY2015 FinSts Budget.ds o nas 2212015

General

6:55 PM



VILLAGE OF TWIN OAKS, MISSOURI - GENERAL FUND
STATEMENTS OF REVENUES, EXPENSES AND FUND BALANCE
FOR THE SEVEN FISCAL YEARS ENDING DECEMBER 31, 2015
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VILLAGE OF TWIN OAKS, MISSOURI - PARK FUND
STATEMENTS OF REVENUES, EXPENSES AND FUND BALANCE
FOR THE SEVEN FISCAL YEARS ENDING DECEMBER 31, 2015
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VILLAGE OF TWIN OAKS, MISSOURI - ROAD FUND
STATEMENTS OF REVENUES, EXPENSES AND FUND BALANCE
FOR THE SEVEN FISCAL YEARS ENDING DECEMBER 31, 2015
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S TR0 SR VRS OO R ST (15:508) L e i

oy




VILLAGE OF TWIN OAKS, MISSOURI -

CAPITAL IMPROVEMENTS FUND
STATEMENTS OF REVENUES, EXPENSES AND FUND BALANCE
FOR THE SEVEN FISCAL YEARS ENDING DECEMBER 31, 2015

S 251,133 S 224493 5 230,857 § 231,719 $ 230349 § 233,165 § 252,500 § 258,900
- - 2,066 4,053 3,392 2,500 - -

251,133 224,493 232923 235,172 233,741 235,665 252,500 258,900
LIRS S 170,420 (G5 5 G = : = :

z : : 5,022 - 25000 50300 1,423,000

- 170,429 - 5,022 - 25,000 50,300 1,423,000

251,133 54,064 232923 230,750 233,741 210,665 202,200 (1,164,100)

. (157362)  (46658)  (48909) (146425) (457,621) (303,200)  (112.200)
1,300,000

251,133 (103,298) 186,265 181,841 87316 (246,956)  (101,000) 23,700
223,105 474,238 370,940 557,205 739,046 826,362 826,362 725,362
$ 474,238 $ 370,940 § 557,205 § 739,046 $§ 826,362 $ 579,406 $ 725362 $§ 749,062
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VILLAGE OF TWIN OAKS, MISSOURI -

SEWER LATERAL FUND
STATEMENTS OF REVENUES, EXPENSES AND FUND BALANCE
FOR THE SEVEN FISCAL YEARS ENDING DECEMBER 31, 2015

$ 5006 $ 4662 $ 4847 $ 4895 S 4494 $ 4900 $ 4800 § 4800

288 587 357 288 241 200 300 300

5,294 5,249 5,204 5,183 4,735 5,100 5,100 5,100

8 2,000 - 2,000 5,084 - 2,000

8 2,000 - 2,000 5,084 - 2,000

5,286 3,249 5,204 5,183 2,735 16 5,100 3,100

5,286 3,249 T IR ES 6 5100 3,100

22,149 27435 30,684 35888 41,071 43806 43,806 48906

§ 27435 § 30,684 S 35,888 § 41,071 S 43806 § 43,822 § 48,906 S 52,006

cL j pbox\VOTO Fin Sts\20
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VILLAGE OF TWIN OAKS, MISSOURI
SCHEDULE OF CAPITAL ADDITIONS
FOR THE FISCAL YEAR ENDING DECEMBER 31, 2015

PROJECT DESCRIPTION

PROJECT LISTING
Village Hall - A&E
Village Hall - Construction
Village Hall

Storage Shed

Commercial District Enhancement
Curb Repair

Stroller path

Cameras

Living wallffence

Creek Restoration

Golden Oak Light

PROJECT LISTING by Account

PROJECT LISTING by Fund

FY2015 SRAE Budget.xisx

CapEx

TYPE |

Eng
Cap

Cap
Eng
Cap
Cap
Cap
Cap
Eng
Cap

Eng
Cap
Eng
Cap
Eng
Cap

- 11 --

FUND | ID | AMOUNT

CIST EngCIST $ 103,000
CIST CapCIST 1,300,000

1,403,000

Park  CapPark 25,000
CIST EngCIST 20,000
Road CapRoad 15,000
Park CapPark 20,000
Park CapPark 5,000
Park CapPark 10,000
Park  EngPark 27,000
Road CapRoad 10,000
$ 1,535,000

CIST EngCIST $ 123,000
CIST CapCIST 1,300,000
Road EngRoad -

Road CapRoad 25,000

Park  EngPark 27,000

Park CapPark 60,000

CIST $ 1,423,000
RCAD : 25,000
PARK 87,000
$ 1,535,000

112012015
6:19 AM




