MINUTES OF THE WORKSHOP MEETING
VILLAGE OF TWIN OAKS BOARD OF TRUSTEES
ST. LOUIS COUNTY, MISSOURI
WEDNESDAY, JANUARY 20, 2016

The Workshop Meeting was called to order at 6:00 p.m. in the Board Room of the
Village Office pursuant to public notice and agenda. Roll Call was taken:

Roll Call: Ray Slama, Chairman — yea Lisa Eisenhauer - yea

Russ Fortune — yea Jeff Graves — yea
Dennis Whitmore — yea

Also Present: Paul Rost, Village Attorney

Kathy A. Runge, Administrator/Clerk

ADMINISTRATOR’S REPORT
Creek Restoration/Church Detention Basin: I have asked BFA to come to the next
Board meeting to update the Board on this project. Their tentative plan is to put together
a performance/general idea type RFQ in which they explain their concept (a rock-lined
dry stream, pool areas, waterfalls, and water recirculation options, etc.) and budget, then
allow contractors to propose what they can do for the money. This will be a design-build
format rather than doing a lot of up-front engineering which would be more costly.
Landscape Architects: The Tree Board met with a candidate last Friday that we were
very impressed with. We will be meeting with another candidate this coming Friday.
Mowing Bid Package: BFA is putting the finishing touches on the bid package. The
package is similar in content to last year’s package. This time, we are allowing for a 3-
year option. We should have a recommendation by mid-February.
Street Repair Package: I will be working with BFA on repairs to Ann Avenue and curb
repairs. I hope to have this package available by early March.
Credit Cards with Cash Back Options: Theresa has been helping me research different
credit card companies. Looks like the best option is Bank of America which offers $100
after $500 of purchases, 3% on gas and office supplies, 2% on restaurants and 1% on
everything else. No annual or membership fees. It is my recommendation we apply for
this card. If we are denied for some reason, I have two back up options. 1 did contact
Meramec Valley to see if we could convert our current card to a cash-back type card but
all they offered were cards with points. '
Laserfische: Lisa was kind enough to get me some specs to put together a bid package.
Radar Sign: The radar sign with the reversible pole has been installed on Crescent.

The Board discussed the Creek Restoration project. Attorney Rost stated that there may
need to be changes made to the Village code if the Board wished to go with the
design/build option. Chairman Slama stated that the engineers should be relaying to the
contractors what the Village wants, then the contractors should come back with their
plans. Discussion ensued.
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NUISANCE COURT
Attorney Rost updated the Board on the process of having certain property maintenance
issues handled in-house by using the nuisance procedure when municipalities did not
have their own court system. Basically, the Nuisance provision (which is already in the
Village Code) can be used. He reviewed the general nuisance process: 1) letter of
notification 2) No response, second letter stating an informal hearing will be held before
the Administrator 3) If no response, then the Village would have the option to have
County do the code enforcement or have the resident go before a Village Board (the
Board of Trustees or possibly the Board of Adjustment) 4) If there is still non-
compliance, then the Village could do the work and create a special tax bill (or,
alternatively, seek an injunction or refer it to the prosecutor). Attorney Rost stated that to
do this process, the Village should probably review their Nuisance code and make
changes or additions. The Board also discussed the possibility of adding administrative
fees in addition to clean-up fees. The Board unanimously agreed to proceed with this
process and review at the second meeting in February

GRADING PERMIT
The Board reviewed the changes to Chapter 515 and approved an ordinance for the
February 3, 2016 meeting.

CODE REVIEW
Trustee Eisenhauer stated she would have Title I Code changes ready for the February 3,
2016 meeting.

ADJOURNMENT
Trustee Eisenhauer motioned to adjourn the Workshop Meeting at 6:50 pm, seconded by
Trustee Whitmore and motion passed with the unanimous consent of the Board of those
present.

Drafted By: @ ./% ﬁ“?‘—/

Kathy A. Runge ~ Y
Administrator/Clerk

Date of Approval: & 444 5407/1 3 2014
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ATTEST:

P,

Ka}»ﬁy A. Rﬁnge, ~ Rayc&lama, Chairman
Administrator/Clerk , Board of Trustees
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